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SMI Presents at '06 AHRMM Conference
SMI was honored by being requested to 
present at the recent AHRMM annual 
conference in Orlando, FL.  Tom Hughes, 
executive director of SMI, along with Steve 
Gundersen of BD, Bill Donato of Ethicon 
Products Worldwide (a Johnson &Johnson 
company), and John Gaida of Texas Health 
Resources presented “Together We Can! 
Improving the Healthcare Supply Chain 
through Collaborative Initiatives.”

At this session we shared our unique model for interactive collaboration between providers 
and suppliers working together to improve the healthcare supply chain value stream using 
multi-disciplinary teams to develop and pilot initiatives designed to eliminate waste, reduce 
operational expenses, and increase supply chain efficiencies for all parties throughout the 
industry.  The session focused on three SMI initiatives.  At this session we publicly launched 
the Vendor Access Guidelines document and the Measuring Effective Relationships software 
tool, both on CD to all session participants.  These tools are now available throughout the 
industry as free downloads from the SMI website at www.smisupplychain.com.  The session 
was very well attended, and has spawned great interest in SMI and our industry initiatives.

May SMI Forum Deemed Best Yet
Participants of the last SMI Forum, May 2-4, overwhelmingly described it as the best yet!  
At this Forum it was evident that initiative efforts are taking hold and the traction is resulting 
in positive forward momentum.  100% of respondents indicated that the Forum was of value.  
The Forum overall rated a 4.4 of 5.  Some of the specific comments received included: 

“The best thing about the Forums is the fact that we have a neutral ground from which 
to share ideas, strategies, and congruent issues to ensure the ‘health’ of our industry.”

“The purpose and mission of SMI is noble – the initiatives selected are the right ones 
that will change the industry.”

“We are truly focusing on changing issues in health care with meaningful solutions.”

“I like the fact that the team approach to solving problems incorporates the perspectives 
of all principal stakeholders.”

Tom Hughes, Executive Director of SMI 
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Next Forum – November 7 to 9 in Dallas
– You Asked/Commented, We Listened!

Plans are well underway for the next event to be held November 7-9 at the OMNI Mandalay 
Hotel at Las Colinas in Dallas, TX.  Based on the positive feedback from the May Forum 
along with constructive suggestions as to how the Forums could be even better, we are 
confident that the changes we have put in place for November will make this an event 
to be remembered. 

We have shortened the program to a day and a 
half with an aggressive agenda including the 
best features from the past and new formats 
to deliver even greater value to participants.  
Right up front we will hear from keynote 
speaker Bill Dwyer of Cerner Corporation 
(see following article).  We will also have 
the opportunity to discuss how we move to 
the next level of Achieving the SMI Vision 
through Adoption, including final comments 
from initiative teams that have completed 
their mission. 

We will once again have the luncheon 
discussion rounds; in fact, suggested 
topics for this segment are streaming in.  
Participants have commented that it has been 
difficult to select one topic to participate in 
as they are interested in the discussions on 
several topics offered, so we have added 
time for brief recaps of each discussion 

group following lunch.  This provides an opportunity for even more members to take 
active roles in the Forum. 

We will of course have working breakouts for ongoing initiatives, including a new 
initiative to be rolled out at this Forum.  The newer segments, Member Profiles and 
Industry Perspectives Panel will continue given the overwhelmingly positive response 
to each in May. 

Member Profiles this time will focus on “What Keeps You Up at Night?” (and no, we do 
not mean snoring partners); and the Industry Perspectives Panel will address Regulatory/
Legislative Issues, focusing on Fraud & Abuse.  Of course we will include Initiative 
Reports as well.  And since we work attendees so much during the planned sessions, we 
make sure to throw in some fun too.  This Forum will kick off with a welcome reception 
Tuesday night, November 7, and will include a Texas Ho Down Wednesday night, 
November 8.  Yee-haw!

The next SMI 
Forum will be held 

Nov. 7-9, 2006 in 
Dallas, TX

Carl Manley, Sentara 
Healthcare and 

Chairman of the Board 
of Directors of SMI 
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Keynote Address to Focus on Future 
Perspective of  Information Technology

Bill Dwyer joined Cerner in April 2004. He 
engages with senior-level health care executives 
to provide comprehensive insights on emerging 
industry trends and issues. In addition, Bill 
plays a senior role with specific business 
development initiatives relating to future patient 
care information technologies, and establishes 
innovative arrangements with large progressive 
integrated health organizations.

Before joining Cerner, Bill was a divisional 
vice president of strategic marketing at Abbott 
Laboratories in Abbott Park, IL. In that position, he 
was responsible for researching and developing 
strategic analyses on the health care and medical 
technology sectors of the U.S. economy. He 
held a number of key senior positions during his 
tenure, after joining Abbott in 1977 as a hospital 
sales representative. 

Bill serves on a number of national boards of 
directors, such as the National Committee for 
Quality Health Care in Washington D.C., The 
Alliance (NAHIT), National Center for Healthcare 
Leadership, Chicago, Banner Health, Phoenix, 
among others.  He is a distinguished lecturer 
and has contributed to many journal and book 
publications. 

Bill earned a bachelor ’s degree from the 
University of Minnesota, and a master’s in 
business administration with distinction from 
Northwestern University’s Kellogg School of 
Management, with concentrations in marketing 
and health systems management. He is a 
member of the Beta Gamma Sigma society for 
high academic achievement in study and practice 
of business, and is a recipient of the Laura G. 
Jackson Distinguished Alumnus Award, for 
Northwestern University’s Health Services 
Management Program, and the Ohio State 
University graduate program’s Distinguished 
Service Award. He is listed in the 60th edition of 
Who’s Who in the World.

Bill and his wife Ruth have 4 adult children and 
reside in Kansas City, MO.

William Dwyer, Senior Vice 
President of Cerner Corporate will 
present during the first general 
session of the Forum on the topic 
of the “21st Century Hospital: 
Healthcare IT Perspective.” 

Dwyer will comment that 
Americans have noticed that 
computers and software have 
improved our lifestyles in many 
ways.  They have changed the way 
we communicate, our banking 
system, and for most of us our 

daily work activities.  Nonetheless, 
it appears that our nation’s health systems have been slower to adopt 
information technology into clinical practice.

President Bush has called for an unprecedented program ranging 
from the appointment of Dr. David Brailer as the nation’s first health 
Care IT Czar, to the goal of creating a Personal Health Record for 
all Americans within a decade.  This presentation analyzes current 
healthcare trends, along with recent developments in HCIT (Health 
Care Information Technology).

We will explore the national economic costs that occur in a 
fragmented health system and how tomorrow’s health practitioners 
are likely to use these tools to improve care for our communities.  
The program will analyze national healthcare marketplace trends, 
and the accelerating role of Health Care Information Technology 
from political, social (individual) and economic perspectives.  An 
econometric model of the societal-value of aligning a fragmented 
health system will be proposed.  The value will be derived from 
expected actions emanating from our healthcare leaders’ responses 
to improved safety and reduction of errors, as exhibited in recent 
IOM and IHI initiatives.

Finally, the speaker will develop a comparison of the research and 
development value of a unit of a typical investment in Pharmaceutical 
vs. Information Technology, from his 30 year experiences and study 
in these two fields

Keynote Speaker William Dwyer
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Measuring Effective Relationships 
Releases Tool at AHRMM
Team Leaders: John Gaida, Texas Health Resources & Frank Martorella,
Corporate Express

The Measuring Effective Relationships Initiative Team released their new software tool at 
the AHRMM 44th Annual Conference and Exhibition in Orlando, Florida.  The software 
tool, written in Microsoft Access®, was distributed to attendees at the conference on CD and 
is available for download at the SMI web site. In 2005, the MER Team, comprised of both 
providers and suppliers, was assembled to identify methods to measure the effectiveness, 
beyond cost, of business relationships. The Team first organized the factors that impact a 
trading partner relationship into six categories: 1. Financial, 2. Relationship, 3. Quality,
4. Safety, 5. Service, 6. Technology.

Each category was then further defined into relationship elements to be collaboratively 
analyzed by trading partners. Over 40 pre-programmed relationship elements are incorporated 
into the software tool, with user flexibility built-in. 

The customizable software was developed as a relationship management tool for both 
trading partners – buyers and sellers - to measure and monitor progress during their business 
relationship. Together, both trading partners mutually assign weights to the relationship 
elements deemed most important to them, with the ability to add new elements or disregard 
pre-programmed elements as needed. Both partners then assign scores to the relationship 
elements, while also identifying the most critical elements and elements that need attention.  
The Measuring Effective Relationships software tool will calculate total scores and produce 
reports that reveal total scores by elements, critical relationship elements, special user-input 
notes, and categories and elements that require more management attention. In addition, 
the tool’s reporting package can show a relationship’s progress over multiple measurement 
periods, with graphic display capabilities.

“This user-friendly tool can prove invaluable for 
industry supply-chain professionals who want to 
maximize the value of their business relationships,” 
said John Gaida, Vice President with Texas Health 
Resources, and a Co-Leader of the SMI team. Frank 
Martorella, Vice President with Corporate Express, 
also a Co-Leader of the SMI Team, explained “I 
am using this tool with strategic accounts, and it 
has helped to identify both relationship elements 
where our partnerships are performing quite well 
and elements where we need to work together for 
improvement.” 

Team members continue their work on adopting the 
use of the tool within their organizations and will 
report their progress at the SMI November Forum.     

Measuring Effective Relationships - Team Members

John Gaida  - Texas Health Resources
Philip Profeta - University of Rochester / Strong Health System
Frank Martorella - Corporate Express
Bill Keffeler - FedEx Kinko’s
Faisal Naveed - FedEx Kinko’s
John Kirby Hill - Rom Company, Inc.
David Gupton - Hill-Rom Company, Inc.
Dana Johnston - Sodexho
Chris Holt - United Parcel Service, Supply Chain Solutions
Jack Kromar - Roche Diagnostics Corporation
Susan Louis - Corporate Express
Mark Meyer - Aesculap
George McNellage - Tyco Healthcare

“This user-friendly 
tool can prove 
invaluable for 

industry supply-chain 
professionals who 

want to maximize the 
value of their business 

relationships,”
— John Gaida, Vice 

President with Texas 
Health Resources
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Vendor Access Guideline Issued to the 
Industry
Team Leaders:  Pam Scagliarini, Yale-New Haven Health System & Bill Donato,
Ethicon Products World Wide

The Vendor Access Guideline Initiative Team also released their Management Guidelines 
for Vendor Access at the AHRMM 44th Annual Conference.   This SMI team, representing 
both providers and suppliers, was assembled to seek collaborative answers to vendor access 
issues, including the inconsistency of practices among healthcare facilities and suppliers 
regarding vendor access.  Based on best practice research, multidisciplinary input, and 
feedback from industry groups, the SMI guidelines provide both concrete recommendations 
and a checklist tool that will be useful to supply chain professionals who are developing or 
revising policies for their organization. The guideline’s recommendations include:

• Appointing a vendor access program administrator
• Establishing two classes of vendor representatives
• Requiring documentation of vendor qualifications
• Communicating conflict of interest potentials
• Establishing OR vendor access policies

Bill Donato, a Team Leader, presented an overview of the guidelines during an SMI 
educational session delivered to AHRMM session attendees. Bill explained that SMI 
members have already begun adopting many components of the guidelines within their 
own organizations. “This management tool can help propel our industry to a level of 
consistency in vendor access that takes a lot of guess-work out of everyone’s job,” Bill 
said.  CDs containing the guidelines were distributed to session attendees and the file is 
now available to the industry via the SMI website. 

The Team is preparing to provide an update at the SMI November Forum and will support 
SMI member adoption of the guidelines. 

Vendor Access Guideline - Team Members

Pamela Scagliarini – Yale New Haven Health System
Gary Fredericks - Aesculap
William Donato – Ethicon Products World Wide
Michael Love - Steelcase
Gary Gaddy – Morrison Management Specialists
Chris Cordero - Aesculap
Brent  Johnson – Intermountain health Care
Ginny Borncamp – Allina Health System

Based on best 
practice research, 
multidisciplinary 
input, and feedback 
from industry groups, 
the SMI guidelines 
provide both concrete 
recommendations and 
a checklist tool.

Dennis Orthman, SMI, 
strategizing with Pam 
Scagliarini, Yale New 
Haven Health 
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Contract Synchronization Team Pilots Are 
Underway
Team Leaders:  Jane Pleasants, Duke University Health System & Nancy LeMaster,
BJC Health System

The SMI Contract Synchronization Team identified through research and analysis that 
electronic platforms to speed information sharing and standards for sharing the information 
are critical to an overall solution. As a result, two subgroups were formed at the SMI May 
Forum

Team Member Scott Westerman of GHX has been leading a subgroup effort with IDNs, 
manufacturers, and distributors to conduct pilot programs that test the benefits of an 
electronic platform used to share and synchronize contract data.  The subgroup is utilizing 
the electronic data exchange tool Contract Center from GHX.   Team Member Jennifer Smith 
of Cardinal has been leading a second subgroup to complete the development of standard 
contract templates and standardized definitions to foster synchronization.  Valuable input 
from across the supply chain has been received and feedback and refinement continues.   

In the pilot programs underway, baseline information is being established to quantify the 
level of data synchronization between trading partners prior to utilization of the electronic 
data sharing tool. Pilot participants are trained in the use of Contract Center, and then the use 
of the tool is implemented.  For weeks, the tool’s impact on the level of data synchronization 
is then monitored. Barriers, enablers, and user practices necessary for success are then 
documented. Participants in the pilots include:

• BJC
• Johnson & Johnson
• Duke University 

Health System
• Cardinal Health
• C.R. Bard

The development of contract 
templates and definitions by the 
second subgroup could help to 
address the variability of system 
downloads and reports that have 
been observed from stakeholder to 
stakeholder, adding complexity to a 
task that is already difficult enough. 
The Team continues their efforts 
challenge and they look forward to 
reporting their progress at the SMI’s 
May Forum. 

Contract Synchronization - Team Members

Jane Pleasants– Duke University Health System
Nancy LeMaster – BJC Health Care
Scott Westerman – Global Healthcare Exchange
Jennifer Smith – Cardinal Health
Nalin Kulasekara – SSM Healthcare
James Natale – C.R. Bard
Matt Rowan - HIDA
Manny Losada – Medical Action
Phil Royston - Medegen
John Penhollow - Medegen
E.V. Clarke – McKesson Medical-Surgical
Margaret Ellis – J&J Health Care Systems
Jack Payne - DeRoyal
Elizabeth Hintz – Cardinal Health
Robert Kleinert – Beckman Coulter
Paula Adkison – McKesson Medical-Surgical

Jane Pleasants,
Duke University

Health System 
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Perfect Order Initiative Presents at 
AHRMM and Expands Pilots
Team Leaders:  Steve Gundersen & Alex Czeschin, Becton, Dickinson & Company

In August, Perfect Order Team Leader Steve Gundersen participated in the SMI presentation 
at the AHRMM Annual Conference in Orlando. Steve shared the results of the Team’s work-
to-date, highlighting the Team’s pilot program with Sentara Health System.  Industry leaders 
expressed a keen interest in the development and implementation of this new management 
tool and metric for the healthcare supply chain … “Percentage of Perfect Orders.”  

A Perfect Order is achieved when a purchase transaction is correctly managed across a 
number of elements: 

Elements of a Perfect Order 

Correct Order Day Correct Delivery Location Shipped Complete

Correct Delivery Day PO Received EDI Invoice Received EDI

Accurate UOM Correct Pricing Payment Made EDI

Undamaged Delivery Correct Quantity
 

While the original pilot program conducted over the last 
year with Sentara Health System and BD continues, a series 
of new pilots have been initiated with a focus on improving 
the methods of data collection and reporting.  A second pilot 
program to introduce the Perfect Order Initiative has begun 
with the Sisters of Mercy – Resource Optimization (ROi) 
and BD. Both partners have begun extracting and sharing 
historical information from their respective systems in an 
effort to establish measurements of past performance.  The pilot 
participants will then review their data extractions together, 
validate their capabilities to extract accurate information, 
identify any weaknesses in their transaction management 
processes, and then launch the on-going measurement processes 
to track Perfect Orders and address any components of Perfect 
Order  that require attention.  ROi is also considering utilizing 
Perfect Order measurements for their own internal distribution 
processes for their member facilities, showing the versatility 
of the Perfect Order concept.  

A third pilot program has been initiated between Bracco 
Diagnostics and the Iowa Health System.  Both partners are 
extracting and reviewing the Perfect Order data elements 
from their information systems to establish a baseline of past performance.  Iowa Health 
System has a unique partnership arrangement with Owens & Minor for management of 
distribution functions. This arrangement will allow all three SMI members to engage in the 
further development of the Perfect Order methodology. 

Perfect Order Initiative  - Team Members

Carol Stone – C.R. Bard
Michael Louviere – Baptist Health System
Vance Moore – Sisters of Mercy - ROi
Kenneth Kohler – Cardinal Health
Bruce Johnson – Global Healthcare Exchange
Carl Manley – Sentara Healthcare 
Stephen Gundersen – Becton, Dickinson & Company
Alex Czeschin - Becton, Dickinson & Company
Larry Brown – OSF Healthcare System
Nancy Grunwald - Sentara Healthcare
Frederick Nelson – Cardinal Health
Robert Boswell – OhioHealth 
Keith Lohkamp - Lawson
Denise Odenkirk – Bracco Diagnostics
Don Ritter – Roche Diagnostics 
Sam Robb – Georgia-Pacific
Dana Thomas - UPS

These pilot programs 
continue to build on 
the lessons of the 
first pilot, applying 
the methodology in 
environments where 
increased levels of 
transaction activity 
are experienced.  
Pilot results will be 
presented in detail 
at SMI’s November 
Forum. 
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Healthcare Standards Initiative Team 
Continues Efforts 
Team Co-Leaders:  Jim Francis, Mayo Clinic & Charlie Colpo, Owens & Minor

As a result of the Team meetings at the SMI May Forum, the Healthcare Standards Initiative 
(formerly the GLN/HIN Initiative) emerged with a new focus:

“To leverage the influence of SMI participants to consolidate standards committees 
and then enable the usage of a standard identifier that meets the requirements of the 
healthcare supply chain.”

Since the May Forum, the Team Leaders have worked closely 
with the SMI Board of Directors to advocate for a consolidated 
industry standards organization that engages all supply chain 
participants – IDNs, manufacturers, distributors, GPOs and 
others.   SMI representatives continue to attend meetings with 
key industry stakeholders to both promote a consolidated 
standards organization and emphasize a commitment to 
implementation as part of the organization’s role. 

The Team looks forward to presenting their progress at the 
November Forum.

Healthcare Standards Initiative - Team Members

James Francis – Mayo Clinic
Charles Colpo – Owens & Minor
Larry Brown – OSF Healthcare System
Gary Wagner – The Methodist Hospital
Lisa Kudlacz – Kimberly-Clark
Todd Tabel – McKesson Provider Technologies
Mike Mahoney – Global Healthcare Exchange
Jay Marvin - Sodexho
Carol Stone – C.R. Bard Inc.

Collaborative Product Introduction 
Team Envisions Support Tools
Team Leaders:  Armin Cline, Tyco Healthcare & Bill Kennett,
Johns Hopkins Health System

The Collaborative Product 
Introduction (CPI) Team, 

formed at the May 2006 Forum,  has 
embarked upon an initiative focused upon 
addressing the hindrances encountered by 
both suppliers and providers due to the lack 
of effective, predictable business processes 
to manage the introduction of new, evolving, 
or enhanced products. These hindrances 
can lead to increased costs and relationship 
management challenges.

The continued advancements in technology 
lead to the development of hundreds of new 
and improved products for the healthcare 
marketplace. Providers often struggle with 

their management processes for controlling 
the review and approvals of new products.  
In their attempts to introduce new products to 
organizations, suppliers frequently encounter 
a myriad of introduction processes and 
communication issues. 

The CPI Team began their work by reviewing 
available information on product introduction 
methods, techniques, and processes. Policies, 
procedures, and other documentation were 
collected from SMI members and other 
organizations to understand the environment. 
Outreach has begun to other industries as well, 
to gain an understanding of how new products 
are introduced.  Healthcare providers’ internal 

Jim Francis,
Mayo Foundation

Dennis Orthman, 
SMI, works with 

Bill Kennett, Johns 
Hopkins Health 

System, and 
Armin Cline, Tyco 

Healthcare
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decision-making structures were discovered to be highly 
complex and uniquely customized to each organization’s 
culture. However, the Team realized that most organizations 
shared two common needs – the need for a comprehensive 
introduction process and the need to keep track of the work 
of their unique decision structures. 

The CPI Team then sharpened their focus on establishing a 
product introduction tool and a tracking system. Following 
initial development, the plan is to pilot the use of the 
tools, refine as necessary, and measure their impact. It is 
envisioned that these tools will not be designed to replace 
a provider’s internal review and approval processes, but 
will support providers’ unique processes on the front end 
(introduction) and throughout the review process (tracking). 
Together, these tools can foster greater predictability, 
improved communication, and increased speed amongst 
the many participants. 

The Team is preparing to provide an update on the tool development and planned pilot 
programs at the SMI November Forum.  

Evaluated Receipt Settlement Initiative 
Examines Application
Team Leaders:  Bruce Clark, Intermountain Health System & Rammi Gill,
Global Healthcare Exchange

Realizing that invoice processing is a costly endeavor for both providers and suppliers, the 
Evaluated Receipt Settlement (ERS) Team was assembled at SMI’s May 2006 Forum and 
immediately crafted a two-part mission for the initiative:

1. To evaluate the challenges that an ERS system would face in healthcare, 
identify best practices from other business sectors, and seek to quantify the 
system’s potential value to the industry.

2. Develop and implement a successful healthcare ERS model.
The Team initiated research into the ERS process.  The Teams’ first steps included clarifying 
what the Evaluated Receipt Settlement process is:

Evaluated Receipt Settlement is a process for automatic settlement of payables 
based on  goods receipt/service entry. ERS eliminates the supplier invoice from 
the procurement and disbursement process. ERS requires an agreement between 
the vendor and buyer whereby the vendor does not issue invoices. Instead, a 
disbursement is processed automatically by the buyer based on price information 
on the Purchase Order and quantity information from  Receiving.

Collaborative Product Introduction
Initiative - Team Members

Armin Cline – Tyco Healthcare
William Kennett – Johns Hopkins Health System
Keith Callahan – Catholic Healthcare West
Michael Turner – United Parcel Service
Michael Richardson – SterilMed Inc.
Ginny Borncamp – Allina Health System
Cheryl Harelstadt – Allina Health System
John Corlett – Allina Health System
Brent Johnson – Intermountain Healthcare
Chris Jones – Georgia Pacific
Carl Tietjen - University of Maryland Medical Systems
Kirk Kimler – Fisher Scientific
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Research revealed that ERS has been implemented in the United States by many companies, 
with the Ford Motor Company being one of the most prominent. Utilization of ERS by 
healthcare providers is very low. In addition, a consulting organization specializing in ERS 
implementation agreed to host a web-based informational session for Team members, where 
more information was gathered. 

The ERS Team then surveyed SMI members to identify any organizations that may be currently 
using ERS. Two SMI IDN members and 
two non-SMI provider organizations 
were identified and interviewed to learn 
more about the benefits and challenges 
of ERS. Simultaneously, the Team has 
established communication with the 
Healthcare Financial Management 
Association (HFMA) to develop any 
opportunities to collaborate on the 
initiative.    

The Team continues work to evaluate 
ERS, identify successful applications, 
determine critical success factors, 
and then plan a pilot application at 
OhioHealth. More details will be 
provided at the November Forum.

Evaluated Receipt Settlement
Initiative - Team Members

Bruce Clark – Intermountain Health Care
Rammi Gill – Global Healthcare Exchange
Ed Robinson – OhioHealth
Daniel McDow – Iowa Health System
Scott Perkins – Owens & Minor
Susan Meyer – Kimberly-Clark
Mike Edeburn – Ethicon Endo-Surgery
Edith Lyttle - Xerox
Carl Manley - Sentara
Mark Covington – Fisher Healthcare
Bruce Johnson – Global Healthcare Exchange

New Members
We are extremely pleased to welcome 
Florence Doyle of Catholic Health East; 
Denise Odenkirk of Bracco Diagnostics; 
Keith Lohkamp and Steffan Haithcox of 
Lawson Software; and Mike Richardson of 
SterilMed, Inc. as the newest members of 
SMI.  Several additional organizations are 
currently processing membership as well.

According to Florence Doyle, “Catholic 
Health East views participation in SMI 
as an opportunity to collaborate with 
other organizations in the healthcare 
industry that are committed to improving 
Supply Chain. The processes and systems 
that have served us for so long must be 

overhauled on a level of magnitude that is 
much greater than any one organization 
can achieve on its own.  Participants in SMI 
are industry leaders that recognize that 
there is opportunity to revolutionize the 
way we do business, but they also realize 
that the journey will be evolutionary 
and that we all have a responsibility to 
understand and participate.”

Denise Odenkirk indicates that “The people 
who participate in SMI have dedicated 
themselves to reducing healthcare supply 
chain costs for providers, suppliers and 
distributors.  This is why Bracco joined 
SMI.  We share the same objective.”

Research revealed 
that ERS has been 

implemented in the 
United States by many 

companies, with the 
Ford Motor Company 

being one of the most 
prominent. Utilization 
of ERS by healthcare 
providers is very low.

"The people who 
participate in SMI have 
dedicated themselves 

to reducing healthcare 
supply chain costs for 

providers, suppliers 
and distributors."

— Denise Odenkirk 
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Member 
Kudos
Congratulations 
to Michael 
Louviere and 
team at the Baptist 
Health System in 
Birmingham, AL 
for their recent 
Best in Class 
2006 award from 
HEALTHCARE 

Conference Photos

SMI Staff:
Teri Gallagher,
Tom Hughes,
Dennis Orthman

SMI Executive 
Committee: Jim 
Natale, C.R. Bard 
Corporate, Treasurer; 
Carl Manley, Sentara 
Healthcare, Chairman 
of the Board; John 
Gaida, Texas Health 
Resources, Secretary

Our special thanks to 
Liz Norwood, Duke 
University Health 
System

Industry Perspectives 
Panel Discussion Purchasing News as Materials 

Management Department of the Year!

And hats off to Resource Optimization 
and Innovation (ROi), the supply chain 
arm of Sisters of Mercy Health System in 
Chesterfield, MO for being a finalist for 
the Most Wired Supply Chain Innovator 
Award from AHRMM, Materials 
Management in Health Care and Most 
Wired.

Also from ROi, Mike McCurry was 
recently promoted from President of ROi 
to Chief Information Officer for the Sisters 
of Mercy Health System.  Vance Moore 
was then promoted to President of ROi.  
We applaud you both!

We want to extend a very special thanks to 
Liz Norwood of Duke University Health 
System for her administrative support of 
past Forums, and to Jane Pleasants of 
Duke for sharing Liz with us.  We are 
delighted that Liz will join us yet again at 
the November Forum.  

Forum Participants
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In the Next Issue:
� Learn what is keeping leading IDNs

up at night and what issues they plan
to tackle in the next 12-24 months

� See results from the November 7-9
Forum in Dallas, TX

� Meet the SMI Board of Directors
� Get to know the SMI staff
� Discover plans for 2007 Forum events

About SMI:
The Strategic Marketplace Initiative (SMI) is 
a non-profit organization comprised of senior-
level executives representing diverse disciplines 
from the Healthcare Supply Chain.  Membership 
includes executives from the country’s largest 
IDNs and Academic Teaching Centers, as well as 
Medical Device, Diagnostic and Pharmaceutical 
Manufacturers, Distributors and other key suppliers 
and service companies.  SMI members have joined 
together in a common cause to influence and reshape 
the future of the Healthcare Supply Chain.  For 
more information visit www.smisupplychain.com. 
Executive Director – Tom Hughes

Supply Chain Success is published by Strategic Marketplace Initiative. If you have stories on innovative
successes that you would like to share with the SMI membership, or know of industry kudos you’d like to pass 

along – send to Teri Gallagher, administrative director of SMI at tgallagher@smisupplychain.com.


