LYALYPINTOl |owa Health System Introduction Supply Chain Profile

lowa Health System
1200 Pleasant Street, Des Moines, IA, 50309

I0WA HEALTH

Phone 515-252-2620 U.S. Geo Market: Midwest SYSTEM
www.ihs.org
Mission Statement Key Metrics
# of Hospitals in System 12 # of OP Visits 1,842,692
Improve the health of the people and the
communities we serve. # of Beds in System 3,147 Fiscal year ends 12/31
# of System Admissions/Yr 103,679 |Member of SMI Yes
Top acute care facilities (with relationship/beds) include:
= Allen Health System - Waterloo,lIA (Owned/234 beds) Number of Affiliates by Bed Size
®  The Finley Hospital —Dubuque, IA (Owned/142 beds)
®  |owa Health —Des Moines — Des Moines, IA (Owned/1,139 beds) 8 8
= St. Luke’ s —Sibexity,tiAh(Owdad/ 846 keds)
= St . L u k e-Cesdar Rbpids, pAi (Ovendd/560 beds) . L .
®  Trinity Regional Health System —Rock Island, IL (Owned/526 beds)
®"  Trinity Regional Medical Center — Fort Dodge, IA (Owned/200 beds) | -
0
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System Performance Characteristics & Number of Non-Acute Facilities
Non-Acute Clas®f-Trade #Facilities
Inpatient vs Outpatient Net Patient Revenue Dialysis Centers 1
O Inpatient B Outpatient Doctors Offices 128
Hospice 7
Imaging Centers 2
Insurance Companies 0
m 44% Laboratories 10
o 56% LTC, SNF, NF/ICF 1
Multiplex Facilities 0
Other Provider/Medical 0
Rehab Facil 0
Surgery Centers 1
College/Alied Health 3
Home Care 4

Centers of Excellence
Trauma Care (Level 3 Trauma Center) — Acme General Hospital
Pediatric Care - Another Medical Center
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Supply Chain Contact Info, Related Demographics & Key Supply Chain Executives (ffmary/Secondary)

System GPO(s) Purchasing Phone: 515-252-2620 Fax: 515-251-8367
GPO Primary —N/A Purchasing Website: http://ihsconsolidatedservices.com
GPO Other — N./A' ' Senior SC Exec Daniel McDow
Vendor Credentialing Firm Capital Equip Brent Feickert
RepTrax . -
) Dietary April Fitzer
Centralized Purch Level Lab Aoril Fit
40% pril Fitzer .
Local Contract Compliance Med/Surg Beth Potter, Connie Boss
84% Pharma Beth Potter

Value Proposition Alignment
Suppliers should tailor/focus their presentations on those areas rated the HIGHEST.

Increase Revenues —how much will it increase our revenues? HIGH MED LOW
Reduce Costs CWhat costs of ours will be reduced by using your product? HIGH MED LOW
Better Terms -Quant i fy the savings to us frc HIGH MED LOW
Improve Utilization — How much savings will we see through improved utilization? HIGH MED LOW
Increase Efficiencies — How much savings will we see through increased efficiencies? HIGH MED LOW
Standardization— How much savings will we see through improved standardization? HIGH MED LOW
9t AYAYF GS 2 |-d&udit§ wake elidirDNIISVir§ Green effect? HIGH MED LOW
Ease of Conversion—\hat conversion costsexistf r om a compet it HIGH MED LOW
Improve Employee Relations & Boost Morale—Quantify any benefit? HIGH MED LOW
Improve Patient Safety and/or Relations— How much will this improve? HIGH MED LOW
Improve Patient Outcomes — How much will this improve patient outcomes? HIGH MED LOW
Improve Physician Relations— How much will our physician relationships improve? HIGH MED LOW
Grow Profitable Market share—How much growth (and in what area) will we see? HIGH MED LOW
Risk Reduction/Regulatory Compliance —\What is our current exposure? HIGH MED LOW

Provider -Extended Supply Chain Profile Comments
Direct Contracting with Suppliers

Recent News

http://ihsconsolidatedservices.com
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